
TRAMA Project Evaluation

Evaluator Name:

Participant Name/Number:

Evaluation Date: dd/mm/yyyy

Total Score: ______ / 100

Project Evaluation Criteria
1. Applicability (20 Points)
Description: Assesses how effectively the project applies TRAMA
program teachings to a practical, real-world scenario. The project should
demonstrate a clear understanding of the fashion supply chain,
transparency, and sustainability concepts covered in the course.

2. Strategic Thinking (20 Points)
Description: Evaluates the depth and quality of strategic planning and
problem-solving demonstrated in the project. The project should present
well-thought-out strategies that address the complexities and challenges
of fashion supply chain management.

3. Innovation (20 Points)
Description: Measures the originality and creativity of the proposed
solutions and strategies. Innovative projects introduce new ideas or
approaches that could potentially advance transparency and
sustainability in the fashion supply chain.
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4. Practicality (20 Points)
Description: Determines the feasibility and realism of the proposed plans
or strategies being successfully implemented. The project should
propose actionable steps that a fashion company could realistically
execute.

5. Communication (20 Points)
Description: Assesses the clarity and effectiveness of the
communication in the project report or presentation. This includes the
organization of ideas, the clarity of the writing or speaking, and the use
of supporting materials (charts, graphs, citations).

Evaluator's Comments:
(Please provide additional comments or feedback that can help the team
improve or understand their evaluation.)

(Evaluator's Signature)

Instructions for Evaluators:
● Please score each criterion out of 20 points, ensuring that the total

does not exceed 100 points.
● In the comments section, offer constructive feedback on the

project's strengths and areas for improvement.
● Highlight specific examples from the project that exemplify

outstanding work or areas needing further development.
● Sign the evaluation to confirm the authenticity of your assessment.
● Return the completed evaluation to the program coordinator by the

specified deadline.

The contents of this document do not necessarily reflect the position or opinion of the European Commission. The European
Commission shall not be liable for any consequence stemming from the reuse of the information that this document contains.

2


